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Leadership Models
Leadership model according to what I have learned can be defined as strategies or guides that suggest various leadership behaviors to be used in different or specific environment.  The study made me aware that leadership does not necessarily mean to rule those who are under you but guiding and helping those who perform poorly in their area of specialization. After going through various leadership models below is a brief summary of various leadership models.
After going through leadership models, I found out that transformational leader unites with their team to know change to be made. Also, I concluded that by uniting with the employers an intellectual stimulation environment is created. It was also evident that leadership model requires leaders or managers who are systematic to implement their visions successfully (Gumus et al., 27).
Another leadership model I learned about is servant leadership. This style of leadership is for managers to focus on the needs and goals of their team members before they consider theirs. This model of leadership according to my view requires the leader to engage more with the team members since the interaction will lead to innovation. The only disadvantage seen with this model of leadership is that it cannot work in hierarchy mode of government (Morrow 4). This is because the leaders strive very hard to get respect from their members.
Transactional leadership model is another model that I learned about where it is the finest and also most common mode of leadership. This kind of leadership is when an employer or a leader assigns a task to their employees to carry out. When the employee delivers results of good performance, then the employer must reward them (Gumus et al., 31). Contrary, I also came to know that if the employee does not work as it was expected then the employee must be punished for their acts. For the leader to receive effective results, it is clear that a bond which is strong should be created with their members to that organization.
Task-oriented leadership is another leadership model I encountered. In this type of leadership is when the employees are supposed to do whatever it takes to get the job done. For this kind of leadership to work, the leader should frequently define the goals and structure. The employees also should formulate plans on how to achieve these goals. The major disadvantage I saw with this kind of leadership is that it may lead to motivational problems and retention due to the increased prominence of people has made the leadership more complicated (Morrow 4).
 I also came to realize that charismatic leadership is another model where the teammates are inspired by the leaders to be energetic. It is similar to transformational leadership. The only difference that between these two models of leadership is that leaders of charismatic must focus on themselves when changing the organization and other aspects while for transformational leaders, they have to change the team (Gumus et al., 36).
Leadership based on people is another model which I found interesting to learn and mainly focuses on organizing, supporting and molding people employees in the business. Leaders and employee involvement is required. In such kind of leadership, I learned that it is important for the leaders to have a friendly approach and paying attention to the involved employees doing the tedious task (Morrow 4). Also, leaders who undertake this kind of role must then give a long-term adherence to the organization and ensuring the employees work in the right way.
Another style I familiarized with is democratic model. In this model of leadership, I discovered that it involves the employees in decision-making process. It also allows the employees to show their talent and creativity hence coming up with a decision associated with the project. As a result of these, better productivity and job satisfaction among the team members is experienced. However, I also learned it may not be fully effective if the leader needs to make quick decisions and prompt solutions for a critical issue concerning the project aspects.
Leadership with bureaucratic model is another example I came across. This is a type of leadership which emphasizes methods and procedures in changing their environment regardless of their usefulness. It is applicable in both small and large scale businesses (Gumus et al., 42). Leaders in this model of leadership ensure that their team members follow the process in a right manner.
Autocratic leadership is another leadership model which I found is based on control. Am also aware that leaders in this kind of leadership demand output are maximal. The environment of this leadership is not suitable for creativity to flourish (Morrow 4). Since the autocrat frequently pushes the employees very hard they do not get long-term commitments and loyalty in return. Although working in such environment is hard, it may results in promotions to positions of higher ranking.
Laissez-faire leadership model is another example I found interesting to learn. In this kind of leadership, employees are trusted by employers to work how they would like (Gumus et al., 45). Here the employees are limited in their development and company growth opportunities are critically overlooked an aspect that overwhelmed me. My advice is that it is important for employees to have this model of leadership.
Another form of is situational leadership. It is a type of leadership where I found out leaders utilizes different style which depends on the environment. Am also aware that workers seniority, complexity of tasks which are relevant and business process that is being performed are some of the factors which play a very important role in determining the type of leadership in a given situation.
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